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EVALUATION OF PROFESSIONAL  
STAFF MEMBERS  

Purpose 
 
A formal process of evaluation all certificated personnel will be implemented.  
The purpose of evaluation shall be the improvement of the quality of instruction.  
Such a process, to achieve the greater measure of success, shall be predicated 
on the assumption that the evaluation will be a cooperative procedure, with the 
evaluator and the evaluate having full knowledge of the criteria, process, and 
results. 
 
The following statements give more specific purposes for evaluation: 
 

 Evaluations document the extent to which the teacher makes student 
learning the primary focus of the teacher’s professional time. 
 

 Evaluations determine how well the objectives held by the school are 
being carried out.  The success of the educational program is dependent 
upon the quality of classroom instruction, supervision, and administration. 
 

 Evaluations provide the basis for motivation and for self-improvement, 
permitting personnel to be aware of their strengths and weaknesses in 
order to improve.  
 

 Evaluations provide a basis for planning in-service training and 
supervisory activities.  Such activities can be most effective when they are 
based upon clear evidence of need as shown by evaluation studies. 
 

 Evaluations provide the basis for administrative decisions.  Such decisions 
may include the employment of personnel, their assignment, the granting 
of continuing status, promotion, demotion, or termination. 
 

 Evaluations aid in determining the adequacy or inadequacy of classroom 
performance. 

 
Definitions: 
 
When used in this document: 
 

 Instructional day will mean a day in which pupils are scheduled to attend 
school for instructional time. 

 Performance classifications means the four (4) performance 
classifications, designated as highly effective, effective, developing, and 
ineffective, included in the model framework for a teacher and principal 
evaluation instrument adopted by the State Board of Education pursuant 
to A.R.S. 15-203.  The performance classifications are to be applied to the 
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evaluation instruments in a manner designed to improve principal and 
teacher performance.  At least annually, the School District Governing 
Board shall discuss at a public meeting its aggregate performance 
classifications of principals and teachers. 

 Non-Continuing or “T-3” means a teacher who has not been employed 
by the school district for more than the major portion of three consecutive 
years;  

 Continuing or “T+3” means a teacher who has been employed by the 
school district for more than the major portion of three consecutive school 
years.     

 Performance ratings means the rating given to a teacher based on the 
Descriptor criteria for one or more of the following Learning Observation 
Cycle components the Pre-Conference Meeting, Observation, and/or 
Post-Conference Meeting.  The ratings range from zero (0) to five (5) 
where three (3) is defined as Proficient and zero (0) and one (1) are 
defined as Inadequate 

 
Teacher Evaluation 
 
Teacher evaluation shall include all classroom teachers and other certificated 
non-administrative staff members.  Such evaluations shall be based on Policy 
GCO and the procedures outlined in the following. 
 
Evaluators.  Qualified evaluators shall be designated by the Board.  The 
evaluator shall be responsible for the final written and official statement of 
evaluation, which shall be in writing, and a copy shall be transmitted to the 
certificated teacher within five (5) days after completion of the evaluation.  
[A.R.S. 15-537] 
 
The administration is responsible for an in-service training program for 
evaluators.  This program shall incorporate a philosophy, procedure, and 
techniques that ensure effective implementation of the evaluation plan. 
 
The best practices for professional development and evaluator training adopted 
by the State Board of Education should be referenced as the State Board has the 
authority to periodically make adjustments to align with the model framework for 
teacher and principal evaluations with assessment data changes at the state 
level. 
 
Classroom Observations by Evaluator.  The Governing Board prescribes that 
the teacher performance evaluation system pursuant to A.R.S. 15-203(A)(38) 
shall include at least two (2) actual classroom observations of the certificated 
teacher demonstrating teaching skills in a complete and uninterrupted lesson by 
the person observing the teacher.  There shall be at least sixty (60) calendar 
days between the first and last observations. 
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Informal observations may be made at the discretion of the administrator.   
 
Procedural steps in the process of evaluation 
 

 At the beginning of the school year, the principal shall meet with the 
school’s faculty for the purpose of orienting the teachers to the total 
evaluation plan.  This shall include whether the evaluation is used as a 
criterion for establishing a teacher’s compensation. 
  

 Self-evaluation for the teacher shall be urged. 
 

 As described above an observation(s) in the classroom shall be 
completed. 
 

 An opportunity for a conference shall follow each formal observation-
visitation. 
 

 A written record shall be made of each formal observation, with a copy to 
the observed. 
 

 Within ten (10) business days after each observation, the person 
observing the teacher shall provide written feedback to the teacher and a 
copy shall be retained for the principal’s file.  A third copy shall be placed 
in the teacher’s personnel file and made available to authorized District 
officers and employees. 
 

 The official evaluation shall be reduced to writing and signed by both the 
teacher and the evaluator.  The teacher’s signature shall not mean 
concurrence.  The teacher shall be allowed ten (10) days to write and 
submit any comments, which shall be attached to the evaluation. 
 

 Copies of the evaluation report and performance classification of a 
certificated teacher retained by the Governing Board and the Department 
of Education are confidential, do not constitute a public record and shall 
not be released to any person except to those stipulated in the statute 
which allows release to school districts and charter schools that inquire 
about the performance of the teacher for employment purposes. 
 

Evaluation program.  The specific format for the teacher evaluation system will 
be developed in compliance with Policy GCO and this regulation under the 
leadership of the Superintendent. 
 
Inadequate classroom performance.  All teachers whose classroom 
performance is inadequate will be notified in accordance with the law and the 
contents of Policy GCO. 
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Frequency of written evaluations.  Evaluations shall be made at least two (2) 
times per year for non-continuing teachers and at least once per year for 
continuing teachers. 
 
Evaluation schedule (also see Policy GCJ): 
 

Non-continuing teacher (employed by the School District for less than the 
major portion of three (3) consecutive school years): 

 

 During the first two weeks of the school year the evaluation procedures 
shall be reviewed at each school.  Any teacher who is hired after the first 
two weeks shall be individually oriented to the evaluation procedures by 
the evaluator. 
 

 Prior to January 10th, an evaluation, including observation, written report, 
and conference shall be completed.  
 

 Not later than January 15th, a teacher whose classroom performance has 
been evaluated as being inadequate shall be given a preliminary notice of 
inadequacy of classroom performance.  The notice will provide the non-
continuing teacher at least ninety (90) days in which to overcome the 
inadequacies and shall specify the nature of the inadequacy with such 
particularity as to furnish the teacher an opportunity to correct the 
inadequacies and overcome the grounds for the charge.  If the notice is 
issued without prior Board approval, the Board shall be notified within five 
(5) days of such issuance. 
 

 Prior to the intended date to provide notice of non-reemployment, and 
subsequent to the ninety (90) day period during which a teacher was 
provided the opportunity to overcome any noticed inadequacy(ies) of 
classroom performance, a second evaluation shall be made. 
 

 The Board shall authorize, as necessary, and send notice to non-
continuing teachers who will not be reemployed for the ensuing school 
year. 
 

 Subject to sections A.R.S. 15-539, 15-540, 15-541, 15-544 and 15-549, 
the Governing Board shall offer a teaching contract for the next ensuing 
school year to each certificated non-continuing teacher who is under a 
contract of employment with the School District for the current school year, 
unless the Governing Board, a member of the Board acting on behalf of 
the Board or the Superintendent gives notice to the teacher of the Board’s 
intention not to offer a teaching contract or unless such teacher has been 
dismissed pursuant to section 15-538, 15-539, 15-541, or 15-544.  Notice 
of the Board’s intention not to reemploy the teacher shall be by delivering 
it personally to the teacher or by sending it by registered or certified mail 
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to the teacher at the teacher’s place of residence, as recorded in the 
District’s records.  The notice shall incorporate a statement of reasons for 
not reemploying the teacher.  If the reasons are charges of inadequacy of 
classroom performance as defined by the Governing Board pursuant to 
section 15-539, subsection D, the Board or its authorized representative, 
at least ninety (90) days prior to such notice, shall give the teacher written 
preliminary notice of inadequacy, specifying the nature of the inadequacy 
with such particularity as furnish the teacher an opportunity to correct the 
inadequacies and overcome the grounds for such charge.  The written 
notice of intention not to reemploy shall include a copy of any evaluation 
pertinent to the charges made and filed with Board. 
  

 A.R.S. 15-536 is applicable to each teacher who is beginning the teacher’s 
fourth year of employment and who has been designated in one (1) or the 
two (2) lowest performance classifications pursuant to A.R.S.  15-
203(A)(38) and who is under a contract of employment with the School 
District for the current school year.  Teachers covered under this statute 
shall not have the right to a hearing pursuant to A.R.S. 15-539(G). 
 

 None of the above statements shall be construed to give the non-
continuing teacher the right to a hearing pursuant to 15-536 and 15-539. 
 

Continuing teacher (employed by the School District for more than the major 
portion of three (3) consecutive school years): 
 

 Continuing teachers shall be evaluated at least once each year.  If the 
evaluation is used as the basis of a preliminary notice of inadequacy of 
classroom performance, the evaluation: 

  
 May not be conducted within two (2) instructional days of any 

school break of one (1) week or more. 
  

 Must be conducted in accord with District procedure. 
 

 Must be completed in time to be included in the written preliminary 
notice of inadequacy of classroom performance, which may be 
issued by the Governing Board or its authorized representative or 
delegate employee at least ten (10) instructional days before the 
start of the statutory period of time the teacher is to be given to 
correct the inadequacy and overcome the grounds for the charge.  
In all cases in which an employee of the Governing Board issues a 
notice of inadequacy of classroom performance without prior 
approval by the Board, the employee shall report such issuance to 
the Governing Board within five (5) school days. 
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 The written preliminary notice of inadequacy of classroom 
performance shall specify the nature of the inadequacy of 
classroom performance with such particularity as to furnish the 
teacher an opportunity to correct the teacher’s inadequacies and 
overcome the grounds for the charge.  The written preliminary 
notice of inadequacy of classroom performance shall be based on 
a valid evaluation according to District procedure, shall include a 
copy of any evaluation pertinent to the charges made and shall 
state the date, not less than sixty (60) instructional days, by which 
the teacher has to correct the inadequacy and overcome the 
grounds for the charge.  If the teacher does not demonstrate 
adequate classroom performance within the allotted time the 
Board shall dismiss the teacher either within ten (10) days of 
service of a subsequent notice of intention to dismiss or by the end 
of the contract year in which the notice is served unless the 
teacher requests a hearing as provided by A.R.S. 15-539. 

 

 All provisions of A.R.S. 15-538.01, A.R.S 15-539, and other applicable 
Arizona Revised Statutes shall be complied with in the dismissal of 
continuing teachers. 
  

 Pursuant to A.R.S. 15-538.01, the Governing Board shall offer to each 
certificated teacher who has been employed more than the major portion 
of three (3) consecutive years and who is under contract of employment 
with the School District for the current year a contract renewal for the next 
ensuing school year unless the teacher has been given notice of the 
Board’s intent not to offer a contract and to dismiss the teacher as 
provided in section A.R.S. 15-539.  The Governing Board shall offer a 
contract to each certificated teacher who is not designated in the lowest 
performance classification pursuant to A.R.S. 15-203(A)(38) and was 
offered a contract in the prior year pursuant to A.R.S.  15-536 unless the 
teacher has been given notice of the Board’s intent not to offer a contract 
and to dismiss the teacher as provided in section A.R.S. 15-539. 
 

 A.R.S. 15-539 references the exception provided in A.R.S. 15-536 for a 
certificated teacher who is beginning the teacher’s fourth year of 
employment and who has been designated in one (1) of the two (2) lowest 
performance classifications pursuant to A.R.S. 15-203(A)(38) and who is 
under a contract of employment with School District for the current school 
year. 
 

 Subject to A.R.S. 15-538.01, 15-539, 15-540, 15-541, 15-544, and 15-549, 
the Governing Board shall offer to each continuing teacher under contract 
of employment with the District for the current year a contract renewal for 
the next ensuing school year unless the Governing Board, a member of 
the Board acting on behalf of the Board, or the Superintendent gives 
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notice to the continuing teacher of the Board’s intent not to offer a contract 
and to dismiss the teacher as provided in A.R.S. 15-539. 

 
Teachers Acceptance of Contract.  The teacher’s acceptance of the contract 
must be indicated within fifteen (15) business days for the date of teacher’s 
receipts of the written contract or the offer of a contract is revoked. 
 
Receipt is considered to have occurred when the written contract is: 
 

 personally delivered; 
  

 placed in the teacher’s school-provided mailbox, including electronic mail; 
or 
 

 two (2) days after being placed in a United States Postal Service mail box. 
  

The teacher accepts the contract by singing the contract and returning it to the 
Governing Board or by making a written instrument which accepts the terms of 
the contract and delivering it to the Governing Board.  If the written instrument 
includes terms in addition to the terms of the contract offered by the Board, the 
teacher fails to accept the contract.   
 
Administrators and Psychologists 
 
The system developed for the evaluation of the performance of principals shall 
meet the requirements prescribed in A.R.S. 15-203(A)(38) and in Policy GCO. 
 
The Board shall make available the evaluation and performance classification 
pursuant to A.R.S. 15-203(A)(38) of each principal in the School District to school 
districts and charter schools that are inquiring about the performance of the 
principal for hiring purposes. 
 
Continuous evaluation of all aspects of the total educational program, including 
student progress, personnel, curriculum, and facilities, will include a formal 
process of evaluation all certificated administrators and psychologists.  The 
purpose of this evaluation shall be the improvement of the quality of the 
educational program in the District.  The evaluation will be a cooperative 
procedure, with the evaluator and the evaluate having full knowledge of the 
criteria, process, and results. 
 
The following statements give more specific purposes for evaluation: 
 

 Evaluations determine how well the objectives held by the school and 
District are being carried out.  The success of the educational program is 
dependent upon many factors, which include the quality of classroom 
instruction, student evaluation, supervision, and administration. 
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 Evaluations provide the basis for motivation and for self-improvement, 
permitting administrative personnel to be aware of strengths and 
weaknesses in order to improve the operation of the District’s programs. 

 
The specific format for the evaluation system for certificated administrators and 
psychologists will be developed under the leadership of the Superintendent. 
 
Administrator/Psychologist 
Contract Renewal 
 
If the administrator’s contract with the School District is for more than one (1) 
year, but not exceeding three (3) years, on or before May 15 of the last year of 
the contract, the Board shall offer a contract for the next school year to the 
administrator unless on or before April 15 the Board gives notice to the 
administrator of the Board’s intention not to offer a new administrative contract. 
 
If the administrator’s or psychologist’s contract with the School District is for a 
single year, on or before May 15 of each year the Board shall offer a contract for 
the next school year to the administrator or psychologist unless on or before April 
15 the Board gives notice to the administrator or psychologist of the Board’s 
intention not to offer a new administrative contract or psychologist’s contract. 
 
LEGAL REF.: A.R.S.  15-503 15-539 
     15-536 15-540 
     15-537 15-541 
     15-538 15-544 
     15-538.01 15-549 
 
 


